
 AGENDA

HILL COUNTRY TRANSIT DISTRICT

BOARD 

June 23, 2022 2:00 p.m.  
Central Texas Council of Governments Building, Room D8  

2180 North Main Street
Belton, Texas 76513
Notice is hereby given that, in accordance with the Hill Country Transit District Meeting Rules and Protocols, any person may offer comments to the Hill Country Transit District Board at this meeting on any item listed on the agenda. 

1. Call to order, establishment of quorum 
2. Consideration of Minutes of March 24, 2022 Board Meeting
3. Consent Agenda Items:
(All of the following items on the Consent Agenda are considered to be self-explanatory by the Board and will be enacted with one motion. There will be no separate discussion of these items unless a Board member, staff member or citizen requests removal of the item from the consent agenda for the purpose of discussion. For removal of an item, a request must be made to the Board when the Consent Agenda is opened for Board Action.) 

· Appointment of Section 504 Coordinator

· Appointment of EEO Officer/Program Manager

· Revised HCTD Policy for Drug and Alcohol Abuse Testing

4. Consideration of Approval of change of pay cycle for HCTD employees 

5.  Consideration of new Rural fare schedule
6. Consideration of additional fare media for Urban division 

7. Financial Report 
a.  YTD SFY21 Report - include unallocated funds & reserve balance, include definitions of performance measures 

b.  Active grants 

8. Board Chair’s Report 

9. Report from Hendrickson Transportation Group

10. Interim General Manager’s Report 
11. Set next meeting date and adjourn

Division Reports-Attached as informational items to the Board

Urban Division

                  Killeen FRS and STS Performance Reports 


     Temple FRS and STS Performance Reports 


Rural Division 
      Performance Report 


